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About The 
Bishop's Palace 

Wells 
Situated on the edge of the Mendip Hills in the County of 
Somerset, Wells is England’s smallest city built around the 
Cathedral of Saint Andrew. Next to, but separate from the 
Cathedral, is The Bishop’s Palace and Gardens. 

 
A little City with a big history. The City of Wells is one of the 
main tourist venues in Somerset, attracting a high number of 
visitors each year. A short distance from larger cities (Bristol 
and Bath), beautiful countryside and the coast it offers 
something for everyone whether you are a visitor or local 
resident. 

 
The Bishop's Palace and Gardens 
The eight-hundred-year-old Palace sits at the heart of the 
medieval city, among fourteen acres of stunning RHS partner 
gardens. Owned by the Church Commissioners, the site is operated by The Palace Trust which is a 
registered charity and manages it as a heritage visitor attraction and creates a range of events and 
exhibitions. It consists of 14 acres of gardens and the historic palace buildings surrounded by the original 
curtain walls and moat. It remains the home and offices of the Bishops of Bath and Wells, along with 
other residents. 

Open most of the year, the Palace welcomes over 120,000 
visitors across the drawbridge, offers a first- class café – The 
Bishop's Table - and holds regular events, exhibitions and 
functions. It attracts visitors from all over the world and in 
recent times has been a source of solace, recreation and 
comfort for local people. 

 
There is a continuous programme of conservation of the fabric. 
The retail activities are conducted through a trading company. 
The Palace’s income comes from several sources: entry fees, 
private functions, special events and its commercial trading 
activities, currently a venue hire and catering businesses. 

 
Trustees are supported by a team of c40 highly 
skilled and experienced professional staff, led by 
a Chief Executive. The whole operation, in turn, 
depends on the good will, skill and enthusiasm 
of 210 volunteers. 



 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 
What We Value 

• Our unique site and heritage 

• Our local community, supporters, and 
visitors 

 

• The spiritual nature of the site 

• Our relationship with the Bishops and 
their ministry 

 

• Our warm, hospitable, and engaging 
welcome 

 

• The quality of our offer 

• Our staff and volunteers 

• Our environmental impact 

Our Purpose 
and Vision 

 

Our Purpose 
To conserve The Bishop's Palace for future 

generations; welcoming all who seek a place of 

beauty, reflection, and enjoyment. 

 
Our Vision 
The Bishop's Palace - Protected forever; 
treasured by all. 



 
 
 
 
 

Strategic 
Aims 

 

The charitable purposes of The Palace Trust are to preserve for the benefit of the 
public the fabric of The Bishop’s Palace and to promote such charitable purposes as 
will advance the religious and other charitable work of the Church of England. Having 
said that, the Palace welcomes staff, visitors and volunteers of all faiths and of none. 

 
Today, The Palace Trust seeks to conserve The Bishop’s Palace for future 
generations: welcoming all who seek a place of beauty, reflection and enjoyment. 
The charity fulfils its purpose by taking forward detailed actions that meet five 
strategic objectives, to: 

 

 

1. Reach more and a wider range of people 

2. Be a national beacon for community engagement and 

wellbeing 

3. Realise the next phase of The Bishop’s Palace development 

4. Invest in a sustainable future 

5. Become a centre of excellence in the field of horticulture 



 
 
 

 

The Role 
 
 
 
 
 
 

 

Job Title: 

Responsible for: 

Chief Executive 
 

The Chief Executive is responsible for delivering the strategic vision 
of The Palace Trust though a team of c40 staff and 210 volunteers. 
This involves ensuring the day to day running of      The Bishop's Palace 
visitor attraction, and events, delivering high visitor satisfaction. 

. 



 
 

Key Objectives of the role 

• Ensure that the charitable objectives of the Trust are embedded into the day-to-day 
operation. 

• Move the organisation forward. 

• Delivery of the agreed 5 year strategy at The Bishop's Palace. 

• Take overall responsibility for The Palace Trust management and administration within the 
governance and accountability frameworks established by the Board of Trustees. 

 
 

 
Staff Management and Leadership 

• Manage the team of c40 staff and 210 volunteers and to ensure colleagues are treated fairly, 
feel valued and respected. 

• Take pride in developing teams so they grow their capabilities and are able to work 
together effectively. 

• Inspire and support the team to meet targets and budgets and to understand how their 
contributions are vital to achieving high visitor satisfaction and wider strategic aims. 

• Ensure there are clear lines of accountability and responsibility across the team which foster 
and maintain effective working relationships. 

• Provide a wide range of volunteering opportunities for people within the 
local community. 

• Act as Duty /Site Manager, on a rota basis. 

• Act as the Safeguarding lead for the Trust. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

Trustees and Governance 

• Ensure the Trustee Board receives comprehensive regular reports 
showing progress against the strategic plan, business plan and budget. 

• Trustee Board to be given assessments of risk, in an effective and timely 
manner. 

• Trustee Board to be given advice, recommendations and 
information at regular meetings as agreed with the Chair of the 
Trust. 

• Assist Board of Trustees with operation of good governance.  



 
 

Finance and Legal 
 

• Responsible to the Palace Trustees for the overall financial health of the 
organisation building on the success of previous years. Focusing on generating an 
annual surplus which can be re invested into the site and activities of the Trust. 

• Producing a budget acceptable to the Trustee Board and ensuring sound financial 
management within the budget. 

• Ensuring processes show clear accountability with full and accurate reporting of 
annual accounts and other statutory returns. 

• Ensuring best practice compliance with fire, physical and data security, 
health and safety  requirements. 

• Taking appropriate steps to monitor and manage risks, both operational and 
strategic. 

• Responsible for meeting all terms and conditions of grants. 

• Ensuring the organisation has progressive management systems and structures in 
place to carry out work efficiently, safely, and that professional standards are met. 

• Investigate and assess the viability of innovative approaches to 
funding for future projects. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Communications and Representation 

• Act as an ambassador for The Bishops Palace Trust, networking widely to build new, and 
build upon existing, strategic relationships. 

• Use appropriate communication skills to deliver key messages to stakeholders, translating 
key strategies into engaging communication. 

• Create and maintain innovative and effective integrated campaigns for stakeholders. 

• Use digital media confidently to broaden audience reach. 

 

Fundraising 
 

• Delivery of The Palace Trust fundraising strategy with a view to building a sustainable 
programme of individual, corporate, legacy and trust donations. 

• Build strong relationships with a range of potential funders and oversee the shaping 
and writing of major bids. 

• Identify and cultivate fundraising opportunities for high value donors ensuring 
a good quality donor experience. 



 
 
 
 
 
 
 
 
 
 
 

Terms and Condititions 

 
Salary: c£65,000 

Hours of work: 37 hours per week (evening, weekend and Bank Holidays 
working required). Lieu time taken should extra hours be worked 

Reports to: The Chair of the Trustees 

Holiday Entitlement: 25 days plus bank holidays per annum (4 days to be 
kept for Christmas closure) 

Sick Pay: within in a calendar year four weeks full pay for first 2 years, 
statutory sick pay thereafter; after 2 years’ service, 8 weeks at full pay and 4 
weeks at half pay and statutory sick pay thereafter. 

Probationary Period: 6 months 

Pension Scheme: Church Workers Pension Scheme, 8% employer 
contribution 

Employee Assistance Programme: scheme with Health Assured 

Volunteer Days: opportunity to support your local community through 
volunteer days 

Relocation: Relocation assistance maybe available 



 

   

 
            

Person Specification 
 

Essential Desirable  
Knowledge and Experience: 

• Proven track record of delivering financial 
and non-financial targets 

• Management experience at a senior level 

• Ability to lead and Develop the 
Senior Management team 

• Knowledge of and managing operational 

aspects of a business 

• Financial acumen, experience of aligning 

effective financial administration with vision 

and strategy 

• Experience of working with a Board 

 

Knowledge and Experience: 

• An understanding of community 

engagement and ability to create and 

develop strong relationships 

• Experience of fundraising activities and 

funding applications 

• Experience of charity and voluntary 

sector 

• Experience of heritage sector 

• Experience of managing a visitor 

attraction 

• An understanding of buildings 

maintenance, collections management and 

garden conservation 

 

Skills: 

• Standalone leader with strong leadership 

skills, ability to inspire, motivate and coach 

• Able to create a culture of collaboration 

• Creative thinking and able to offer innovative 

solutions 

• Confident in presenting financial information 

• Ability to analyse and act on complex 

information and data 

• Able to implement and drive forward strategy 

• Ability to build relationships and work 

collaboratively with stakeholders, other 

organisations 

• Excellent written and verbal communication 

skills including public presentation and 

diplomacy 

• Forward thinking, ability to plan for the future 

• Negotiation skills 

 

Skills: 

• PR and Media experience 

• An understanding of social media 

• Delivery of IT strategy 

 

Attributes: 

• Ability to inspire and engage others through 

personal behavior, vision, and actions 

• Professional, calm and approachable 

• Enthusiastic, inspiring, dynamic 

• Organised, diligent and efficient 

• Willingness to take calculated risks, decisive 

• Continues to pursue own professional 

development 

 

Attributes: 

• Large network of professional 

connections 

 

 



 
 
 
 
 
 
 
 
 

 

Key Working Relationships 

Trustees 

Bishop of Bath & Wells and Bishop of Taunton 

Church Commissioners 

Leading Donors and supporters of The Palace Trust Bishops' 

Chaplain 

Palace Pastor 

Palace Residents 

Administrator of Wells Cathedral 

Diocesan Secretary 

Palace Architects 

Fundraising Consultants 

Wells City Council & Mendip District Council 

Visit Somerset 

Media contacts 

Wells Heritage Partners 

Local Schools, Colleges and Universities 

Royal Horticultural Society (RHS) 

Historic Houses Association (HHA) 

A considerable number of local groups and organisations 
And of course, employees and volunteers
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Staff Structure 
 
  



 
 
 
 
 
 

How To Apply 
 

If you would like to become part of the team at this unique place, we would love  to hear 
from you. The Bishop's Palace are pleased to be working in partnership with Berwick 
Partners. 

 
To apply, please submit a CV along with a covering letter setting out your interest in the role and summarising 
how you meet the essential criteria outlined in the Person Specification.   
 
The preferred method of application is online at www.berwickpartners.co.uk/83781  
 

The closing date for applications is Friday 1st October 
 

1st stage panel interviews – 8th November   
 

2nd stage panel interviews – 15th November  
 
If you are unable to apply online please email your application to response.manager@berwickpartners.co.uk   
All applications will receive an automated response. 
All candidates are also requested to complete an online Equal Opportunities Monitoring Form which will be 
found at the end of the application process.  
For detailed information on how we process your personal data, please review our privacy policy on our website 
https://www.berwickpartners.co.uk/privacy-policy/ 
In line with GDPR, we ask that you do NOT send us any information that can identify children or any of your 
Sensitive Personal Data (racial or ethnic origin, political opinions, religious or philosophical beliefs, trade union 
membership, data concerning health or sex life and sexual orientation, genetic and/or biometric data) in your 
CV and application documentation. Following this notice, any inclusion of your Sensitive Personal Data in your 
CV/application documentation will be understood by us as your express consent to process this information 
going forward. Please also remember to not mention anyone’s information or details (e.g. referees) who have 
not previously agreed to their inclusion. 
 
If you have any queries or would like more information in regard to this document, please contact: 
 
William Pringle 
Partner, Berwick Partners 
William.Pringle@berwickpartners.co.uk  
 

The Bishop's Palace is an accessible site. 

 

More Information 

The Palace Trust is a registered Charity (1160830) and a registered Company (09404519) 

 More information about The Bishop’s Palace can be found at: https://bishopspalace.org.uk/ 

https://find-and-update.company-information.service.gov.uk/company/03013064 

 
https://register-of-charities.charitycommission.gov.uk/charity-search/-/charity-details/5059055/ charity-
overview 
 

 
 

http://www.berwickpartners.co.uk/83781
mailto:William.Pringle@berwickpartners.co.uk
https://register-of-charities.charitycommission.gov.uk/charity-search/-/charity-details/5059055/charity-overview
https://bishopspalace.org.uk/
https://bishopspalace.org.uk/

